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The initial study for the proposed New Harbor Bay Club (New-HBC) (an subsequently the new
housing development at old Harbor Bay Club) is up on the City’s website which means that Ron
Cowan is deadly serious about this thing.

So the current club looks like this:

And the new club, err…lots will look like this if Ron Cowan successfully pulls this off:
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So the Initial study is like a checklist to determine whether an EIR will need to be performed
(looks like one will be done, but that’s not surprising).   So one interesting tidbit from the Initial
Study.

With regard to the closeness of the new-HBC to the airport:

[A] portion of the Harbor Bay Athletic Club site is located within the Inner Turning Safety
Compatibility Zone, and as such, a potentially significant impact may occur. The EIR will
evaluate the potential hazard associated with development of the Harbor Bay Athletic Club
within the Inner Turning Safety Compatibility Zone.

Then I just sort of skimmed the rest because in the end, it doesn’t really matter what an EIR says
or what it doesn’t say.  The Initial study is already 200+ pages long and honestly, who cares.   The
bottom line is, the site needs to be rezoned (old Harbor Bay Club) if Ron Cowan wants to put
houses there.   Perhaps the City wants the EIR so it can say “no” without feeling the wrath of Ron
Cowan.  Or perhaps it wants the EIR so it can make the argument that houses are the best use in
that spot.   Regardless of what the EIR says there will be people against the project and people for
the project.  The real question is how many of the people for the project are sitting on that City
Council dais and how many people against the project are there as well.  Will an EIR change the
overall merits of the project, hardly.   Everyone will pick and choose out of it the information that
most supports their side.  The big sticking point will be that rezoning, if the City Council says
“no” to rezoning then the application is DOA.  Done.  It would save a lot of money and staff time,
and volunteer time for all those Bay Farmers who are concerned about the project, if we could just
take that vote tomorrow.  But appearance is everything so I guess we have to go through this
whole rigamarole for appearances sake.
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1. If Cowan really wanted to make friends, he’d make it a low-income housing project. Of course,
I’m pretty sure that’s not what he has in mind with those waterfront views.

A friend shared the timeline of the club development from Harbor Bay Neighbors. This was
included:

“April 8, 1991: Planning Board approves Planning Development Amendment No. 90-26, which
approves expansion of the club and super cedes previous resolutions to Planned Development
Amendment No. 76-10.
o Planning Board finds “the purpose of the Harbor Bay Club is and shall continue to be to
provide quality recreation facilities for the residents of Harbor Bay Isle residential
development(16).”
o Additionally, Planning Board reiterates the following conditions(17):

 Outside members will be phased out in favor of Harbor Bay Isle residents,
 The number of memberships will not exceed 1,200 family memberships and 200 junior

memberships and
 Facilities to be provided at no or nominal cost to the Homeowners’ Associations for

meetings.”

What I’d like to know is why the provision about phasing out “outside members”? If you have
the money for a membership, and space is available, why is it undesirable to have you
onboard just because you live on Fernside, for example?

Comment by Denise Shelton — September 27, 2013 @ 7:29 am

2. Denise,
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That policy was included because the Club was originally approved by the City of Alameda in
the 1970s as a community-owned facility to serve Harbor Bay Isle residents exclusively.
Cowan and HBIA requested a change to that plan in 1976 (citing economic hardship, of
course!) to make the club private, open membership to the general public and to eliminate 26
acres of recreation common space (since reduced by an additional 9 acres). The City OK’d the
request on conditions that sought to remind Cowan/HBIA that the purpose of the Club was
for the residents of the Harbor Bay Isle residential development. Those conditions included
limiting the revenue potential of the club (by capping memberships) and the creation of a
policy that favored residents for membership.

All five villages in Harbor Bay Isle were supposed to have some kind of recreation facility.
Instead, we got the Harbor Bay Club and now Cowan/HBIA think they can take that away
from us too.

Comment by Tim Coffey — September 27, 2013 @ 8:20 am

3. There was a big hullabaloo over the BCDC required 100ft. shoreline access requirement on this
site. First there was the fight to get it recognized, then after giving lip service to allowing for it,
the developer built into the area. The pool is on what should have been BCDC. After some
haggling, since the pool was there, all parties agreed that since it was a recreational use, and
could be construed as open space, and minimum access could be provided, it could stay. If the
property is not going to be “open space” anymore, will the BCDC required 100ft access be
again required? Also, with the new state and regional concern for flooding mean that new
shoreline construction will have to meet the standards being set for Alameda Point? Our
shoreline is pretty much the same all over, I would think, especially for homes, the city would
require at least those same protective measures.

Just a couple of things I think would justify an EIR. One of the things about EIRs, they are
suppose to go to all US, state, regional, local bodies for comment. Seems to me, especially
considering the placement of this property, on the water, near the bridge where there is tidal
action, that a number of land and water related entities that have been working on new
regulations for flooding and liquidaction will want to have something to say about the build as
well as the placement of the new PUD footprint.

Comment by Li_ — September 27, 2013 @ 8:29 am

4. Thanks for your response, Tim. I still don’t understand what the objection is to having non-
Harbor Bay Isle residents use the club. I understand limiting the number of outside
memberships available since access to the club is a selling point for those houses in the area,
but for the goal for it to be 100% Harbor Bay Isle residents smacks to me of trying to exclude
people who are “just not our sort.” Let’s be honest, when the development was set up, white
flight was a big part of the picture.

Comment by Denise Shelton — September 27, 2013 @ 8:31 am

5. Denise,

http://harborbayneighbors.wordpress.com/


I see what you’re saying now. I don’t think that policy was intended to be exclusionary. I think
the Planning Board made that a condition to reinforce the relationship the Club has with the
Harbor Bay Isle residential development. A community-owned recreation facility like the
Harbor Bay Club was likely a huge selling point to the City Council when HBIA’s proposed
Master Plan was approved. To request a change so soon after the plan was approved probably
caught a few decision makers off-guard.

Comment by Tim Coffey — September 27, 2013 @ 8:56 am

6. With as many bankruptcies, defaults, and other financial reversals as Ron Cowan has suffered,
why is anyone still willing to lend him any money?

How has he managed to stay in business if he is so bad at this development game that he
cannot stay out of the red?

The traffic congestion on Bay Farm–which was designed into this bedroom community with
no grid system and no diversity, unlike the main island–needs attention regardless of whether
Cowan’s latest hare-brained scheme is approved….

Comment by Jon Spangler — September 27, 2013 @ 9:09 am

7. 4

Since 94502 is statistically less white than 94501, and both zip codes are very diverse, can we
conclude that “white flight” is NOT a factor in Harbor Bay’s demographics?

Comment by dave — September 27, 2013 @ 9:47 am

8. @6: Maybe Cowan still has a pile of that 24K gold plumbing scavenged from his luxury house,
in his backyard.

Comment by vigi — September 27, 2013 @ 11:49 am

9. Let’s see, living on a “court” at the end of a narrow dead end street, which itself is at the end of
a dead end street … hope the prospective residents never have to evacuate, or go somewhere
in a hurry.

Comment by Tom Schweich — September 28, 2013 @ 6:50 am

10. Anyone who has seen the plans for 80 new homes literally crammed into what is now the
existing HBC (and figure 2.5 cars per unit going in and out on Packet Landing Road which is
the standard number per development of this size), has seen the nightmare of congestion and
the ugly changes proposed to our beautiful present environment. The proposed development
looks like a tenement waiting to happen to me — with blocks of building solidly back to back.
How can the City possibly see getting large fire engines and other large City Service vehicles
easily into this development? It is already a potential challenge because of the narrow
entrances at Centre Court and Brittany Landing?
I await the EIR with deep curiosity.
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Comment by Diane Foster/ Peter Hannigan — September 28, 2013 @ 10:48 am

11. #10 The density looks identical to the density of the existing surrounding developments. Are
you saying folks already out there are living in a nightmare tenement of congestion and in
danger of burning down because fire engines cant get to them? There are plenty of real
arguments against (and for) this development, lets not make up ones that aren’t true.

Comment by notadave — September 29, 2013 @ 8:47 am

12. 7
I think she meant yellow.

Comment by Jack Richard — September 29, 2013 @ 10:05 am

13. 12 and 7: I was talking about when the development was first built, not now. The “flight” was
not about Asians. It was also about insulating themselves against the poor, no matter what
color.

Comment by Denise Shelton — September 29, 2013 @ 12:34 pm

14. So anybody who upgrades to new digs anywhere other than on main island Alameda is trying
to escape the poor? Give it up, Measure A saved us from the poor whatever color, BFI had
nothing to do with it.

Comment by Jack Richard — September 29, 2013 @ 1:19 pm

15. Hey notdave: If there are so many real arguements for this proposal, where are they? I don’t
see any in this comment thread and have not seen/heard any since proposal was issued in
April.

Comment by Tim Coffey — September 29, 2013 @ 6:33 pm

16. #15 Wow, was the title of this post foretelling or what. After this weekend, whatever
arguments there were for the proposal (and the ones I would have mustered have to do more
with the new fitness facility), it doesn’t really matter.

Comment by notadave — September 30, 2013 @ 8:55 am

17. I have yet to see or read one positive thing about this proposed plan. Here are just a few of
reasons why so many are opposing. 1. Original planning and zoning agreements should be
honored (And why are the membership caps being enforced?) If Cowan wanted 80 homes
there, he should have had it in his plans when the community was first developed. Perhaps if
he did, his plans would have probably been denied as there would not be an open/recreation
space. You cant request rezoning and take it away 40 years later! It would remove the Club
from the Community its intended to serve as it is part of the communitys homeowners
association. 2. The safety/quality of life for the children that walk and bike to the Club for after
school care and summer programs. 3. The horrific traffic daily going down Island Drive every
morning. Lets not add 200+ cars to that mix. 4. The existing environment/habitat. 5. Who
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seriously wants a Club directly under the airport flight path with loud jets every few minutes?
No Thanks! I think Alameda is sick of constant consessions that only benefit one persons
wallet.

Comment by Kerry Kohler — October 7, 2013 @ 8:55 am
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